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MEMCRANDUM FOR: Assistant Directors '
SUBJECT: Harvard Universeity ADVANCED MANAGEMENT PROGRAM _
1. Ihe Training Program, mzm»:;mwthamwlhmgemm&ogmm

at the Harvard Univeraity Graduste School of Businese Administration will stayt on
15 September 1954 and continus wmtil 10 December 1954. Applieations must be in
OIR by 9 April 1954, The classes conaist of about 150 men from industry, COIMEres,
govermment, and the Armed Serviees, The average age of members is 43 and the
average tusiness experience is 1520 years, Clssses are eondueted six days a

week with wide use of special ressarch studies and case higtories of actual
business situstions, The formal study progrem coverss (1) Dusiness Poliey,

(2) Administrative Practices, (3) Business apd the Ameriear Soeiety, (4) Cost aml

Plranciel Mministration, (5) Marketing Management, ami (6) Problens fr Busizeos
Relationsg, _

2. Tra Objective, This program is eonsidored effeetive in
preparing highly gualified ngy employses for advansement inte positions of
exscutive responsibility,

3. Eritoria fopr Selection., The Office of Training will eonsider for noamization
%o the course candidates of prades GS-15 to 18, whose Agency position is equivalent
to a Division Chief or higher, with suparvising, organising, and management planning
responsibilities, The Harvard Graduate School does not assign quotas tut will

entertain one or twoe Agency applications to be considered in competiticn with
applications from industry, otc,

Desument Me. ______ .

4. Brdceduyes for Application

a) ny individual who believes himself qualified to utilise this
| [for the benefit of ths Agency may sultmit an application to the Diyector
g, of Training, The approval or disapprowval of Deputy Divectors, Assistant

[+
. Directors, and Staff Chiefs, and of Caresr Service Beapds should be
indicated, Selection of candidats(s) to be nominated will be made v
N 2 ! the CIA Career Service Eoard, ,
- !
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= 2 A= | [(Training Request Form 51-133 need 444
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255X | poloetionin-made.) - The candidate(s) chosen to go vill file the apriica-
& & 5 \g [Hion form required by Harvard University,
2[F :: ) Because of the exceptiorally high celiber of the course, it is important

hat a convinecing justification by the applicant be ineluded in each
applieation, indicating oclearly that:
1) The applicant will be qualified for more important usefulness to
the Agency as & result of this training,
2) The applicant iz qualified on the besis of past tyreining and
experience to meat the high standards set for rertieipation,

¢) The University's amnouncement and application form may be obtained from 25X 1
the External and Ianguage Treining Divis 9 Eve Hldge,[ |
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